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INTRODUCTION

The New Funding Model, NFM, of the Global Fund, 
LQ�LWV�GHÀQLWLRQ��KDV�VHW�VRPH�SUHFHGHQWV�RQ�WKH�
meaningful engagement of the civil society in the 
development of programs led by the government 
and donors. The actual realization in practice as per 
GHÀQLWLRQ�LV�FRQWHVWLQJ�DQG�FRQWH[WXDO��+RZHYHU��
NFM through its approach of country dialogues 
KDV�VXFFHVVIXOO\�FUHDWHG�DYHQXHV�RI�FRQÁXHQFH�IRU�
GLYHUVH�VWDNHKROGHUV��LQFOXGLQJ�\RXQJ�SHRSOH��:LWK�
HIV epidemic getting younger, it is imperative for 
young people to engage and contribute to the HIV 
response. 

The document aims to portray the meaningful 
engagement of young people, particularly young key 
SRSXODWLRQV��<.3����LQ�WKH�1)0�SURFHVV�LQ�,QGRQHVLD�
manifesting their greater ability of advocacy, dialogues 
and technical inputs. Fokus Muda, the national 
forum of young key populations in Indonesia highly 
capitalized the essence of NFM broadly supported by 
the national stakeholders. They played integral role 
in the development of national strategic plan on HIV, 
engaged in numerous country dialogues organized by 
the Country Coordinating Mechanism (CCM) and 
civil society, formed coalition with the civil society, 
held numerous bi-lateral meetings with the technical 
partners and CCM members and provided inputs in 
the draft concept note of the Global Fund. The result 
ZDV�UHDGLO\�REVHUYHG�ZKHUH�WKH�ÀQDO�FRQFHSW�QRWH�
submitted by Indonesia to the Global Fund integrated 
WKH�LVVXHV�RI�VRPH�<.3��ZKLOH�LQDELOLW\�WR�LQWHJUDWH�

UHPDLQLQJ�<.3�EHFDPH�WKH�JOREDO�DGYRFDF\�DJHQGD�
to review and amend the modular template of the 
Global Fund concept note.

The document is intended to serve as motivation and 
one of the models for youth activists working in HIV 
to engage in the Global Fund grant application, grant 
making and grant implementation processes. The 
results achieved by Fokus Muda disseminate strong 
messages for the CCM, national stakeholders and 
technical partners to support the engagement of the 
young people for better HIV response. 

However, the document acknowledge that the 
approach employed by Fokus Muda is one of the 
many approaches to be adapted and utilized based on 
WKH�FRQWH[W�DQG�QHHG�RI�WKH�FRXQWU\�
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It includes strategy 
and efforts 
utilized by Fokus 

Muda to engage in 
different processes and 
acceptance from other 

stakeholders.

OBJECTIVES &  
METHODOLOGIES

The document will be impetus for different other 
youth-led organizations to learn on the strategy of 
engagement on Global Fund concept note process. 
Though the document acknowledge that this 
is just one approach to the engagement.

The document will serve as an advocacy 
tool to reassure that young people from 
key populations can engage and contribute 
substantially to national HIV processes.

The documentation is descriptive in nature and will 
make a case on the effective engagement of Fokus 
Muda utilizing following methods.

Process 
Documentation

Result 
Documentation

Literature 
Review

In-depth
Interviews

It includes the 
documentation 

of the direct and 
indirect results produced 

by the engagement of Fokus 
Muda.

Review of the relevant literatures, 
process documents and beyond 
on New Funding Model in 

Indonesia.

Remote interviews were conducted with key 
LQIRUPDQWV��.,��IURP�)RNXV�0XGD�DQG�
WKH�QDWLRQDO�VWDNHKROGHUV��7KH�.,�IURP�WKH�

national stakeholders included members from 
CCM Indonesia, representative from Civil Society 

1HWZRUN�2UJDQL]DWLRQV�DQG�WHFKQLFDO�SDUWQHUV��81$,'6��
81,&()��
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Young people aged between 

15 to 24 comprising of young 

people who use drugs (YPUD), 

young men who have sex with 

men (YMSM), young sex worker 

(YSW), young transgender 

people (YTG) and young 

people living with HIV (YPLHIV) 

are termed as Young Key 

Populations (YKP).. 

HIV EPIDEMIC AND YKP SITUATION IN INDONESIA

Indonesia has an estimated HIV prevalence 
RI������DPRQJ�WKH�������\HDUV�DJH�JURXS�
DSSUR[LPDWHO\���������SHRSOH�OLYLQJ�ZLWK�+,9�LQ�
2014,  concentrated amongst key populations. In Asia 
DQG�WKH�3DFLÀF��,QGRQHVLD�DORQH�DFFRXQWV�IRU�����RI�
people living with HIV, 12% of AIDS related deaths 
�LQFUHDVHG�E\������EHWZHHQ������DQG�������DQG�
����RI�QHZ�+,9�LQIHFWLRQV�

<RXQJ�SHRSOH�DJHG���²���PDNH�XS�D�VLJQLÀFDQW�
proportion of the key populations affected by HIV 
in Indonesia (IBBS 2011). For each of the four key 
populations in Indonesia one in three persons were 
DJHG���²���\HDUV��7KH�VWXG\�FRQYHQHG�E\�81,&()�
Indonesia depicted that HIV prevalence among young 
IHPDOH�VH[�ZRUNHUV��)6:��DJHG�������DQG�������
were 10% and 12%, among young waria (transgender) 
DJHG�������DQG�������ZHUH����DQG������DPRQJ�
\RXQJ�PHQ�ZKR�KDYH�VH[�ZLWK�PHQ��060��DJHG�
������DQG�������ZHUH����DQG�����DPRQJ�\RXQJ�
SHRSOH�ZKR�LQMHFW�GUXJV��3:,'��DJHG�������DQG����
���ZHUH����DQG�����UHVSHFWLYHO\��7KH�GDWD�LV�TXLWH�
VHOI�H[SODQDWRU\�WR�GLVFHUQ�WKH�LQFUHDVLQJ�HSLGHPLF�
DPRQJVW�<.3�LQ�,QGRQHVLD�
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WHAT IS FOKUS MUDA?

,Q�������WKHUH�ZHUH�RQO\�ÀYH�PHPEHUV�DQG�DOO�RI�WKRVH�PHPEHUV�ZHUH�
UHSUHVHQWLQJ�IURP�HDFK�JURXS�RI�NH\�SRSXODWLRQV��%XW�QRZ�ZH�KDYH�PHPEHUV�
IURP�GLIIHUHQW�GLVWULFWV�LQ�,QGRQHVLD�DQG�QRZ�ZH�KDYH�DERXW����PHPEHUV�
DFURVV�QLQH�SURYLQFHV�

“
”

)RNXV�0XGD��LV�WKH�ÀUVW�QDWLRQDO�QHWZRUN�RI�<RXQJ�.H\�3RSXODWLRQV�LQ�,QGRQHVLD�LQLWLDWHG��DV�DQ�LQIRUPDO�JURXS��
in 2012. The group got more organized after they received NewGeneration (NewGen) Leadership training from 
Youth LEAD. And as the follow up action of the training the group converted into the network, which got legally 
UHJLVWHUHG�DV�WKH�QDWLRQDO�<.3�QHWZRUN�LQ�������6LQFH�LWV�LQFHSWLRQ��WKH�SULPDU\�DSSURDFKHV�RI�WKH�RUJDQL]DWLRQ�
has been advocacy, networking and technical assistance - by and for the greater and meaningful involvement of 
<.3V�DW�DOO�OHYHO�LQ�+,9�DQG�65+5�UHVSRQVH��

Innovation has always been one of the greatest assets of Fokus Muda – conceptualizing and initiating the 
SURJUDPV�OLNH�1HZ*HQ�/HDGHUVKLS��+,9�65+5�FRQVRUWLXP��.$7$/,6�\RXQJ�DGYRFDWHV��+,9�/2/,323��SLORW�
project, and advocacy on the Global Fund to respond to the needs of young key populations.

Setia Perdana,
National 

Coordinator,
Fokus Muda
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Experiences of Fokus Muda ENGAGING 
and INFLUENCING Global Fund’s 
New Funding Model

FOKUS MUDA
AND

THE GLOBAL FUND



“ ,Q�FRQWH[W�RI�,QGRQHVLD��ZH�UHDOL]HG�WKDW�WKH�*OREDO�)XQG�LV�WKH�ODUJHVW�
UHVRXUFHV�RQ�+,9�DQG�$,'6�UHVSRQVH��7KH�*OREDO�)XQG�FRYHUV�DERXW�����
RI�DOO�+,9�IXQGLQJ�LQ�,QGRQHVLD��6R�DW�WKDW�WLPH�ZH�WKRXJKW�WKDW�LW�ZRXOG�
EH�VWUDWHJLF�WR�DGYRFDWH�WKH�*OREDO�)XQG�PHFKDQLVP�WR�EH�IULHQGO\�ZLWK�
<.3�DQG�LQFOXGH�<.3�LQ�WKHLU�UHVSRQVH�”

Setia Perdana,
National 

Coordinator,
Fokus Muda
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SETTING UP A GOAL

IDENTIFYING TOOLS 
TO BUILD THE CAPACITY AND MOTIVATION OF THE TEAM

Fokus Muda, intially did not have tangible plans or vision to engage in the NFM process as mentioned by the 
members and the coordinator. The earlier motivation of Fokus Muda to engage in the Global Fund was merely 
WR�HQVXUH�WKDW�WKH\�ZHUH��DW�OHDVW��DEOH�WR�SDUWLFLSDWH�LQ�FRXQWU\�GLDORJXHV��%XW�WKH�H[SHFWDWLRQV�H[SDQGHG�
gradually with more comprehension on the Global Fund and so did their engagement. Their mounting 
H[SHFWDWLRQV�EHFDPH�WKHLU�PRWLYDWLRQ�WR�GULYH�WKHP�LQWR�WKH�LQWHQVLYH�SURFHVV�

8QOLNH�H[LVWLQJ�*OREDO�)XQG�VWDNHKROGHUV�LQ�,QGRQHVLD��)RNXV�0XGD�ZDV�WKH�\RXQJHVW�LQ�WHUPV�RI�DJH��NQRZOHGJH�
DQG�H[SHULHQFH��7KH�VLWXDWLRQ�ZDV�H[DFHUEDWHG�E\�WKH�OLPLWHG�LQIRUPDWLRQ��NQRZOHGJH�DQG�FDSDFLW\�RQ�NQRZ�
how of the Global Fund process, creating an ambiguous situation for the entire team on how to move ahead. 
+RZHYHU��WKH�WHDP�LGHQWLÀHG�FUXFLDO�WRROV�DQG�GRFXPHQWV�WR�SHQHWUDWH�WKURXJK�WKH�VLWXDWLRQ�

7KHUH�ZHUH�WZR�PDMRU�WRROV�RU�GRFXPHQWV�WKDW�ZH�XVHG�WR�DGYRFDWH�LQ�WKH�
*OREDO�)XQG��7KH�ÀUVW�LV�WKH�1DWLRQDO�6WUDWHJLF�3ODQ�RQ�$,'6������������
ZKLFK�ZDV�DOUHDG\�VHQVLWLYH�RQ�<.3�LVVXHV��DQG�WKH�VHFRQG�LV�WKH�*OREDO�
)XQG�KDQGERRN��,�ZDV�SDUW�RI�WKH�FRPPXQLW\�ZULWLQJ�WHDP�RI�WKH�163�DQG�
ZH�GHPDQGHG�IRU�D�VHSDUDWH�VHFWLRQ�IRU�<.3�LVVXHV�LQ�WKH�163�

“

”
Setia Perdana,

National 
Coordinator,
Fokus Muda
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IDENTIFYING TOOLS 
TO BUILD THE CAPACITY AND MOTIVATION OF THE TEAM

Fokus Muda was introduced to the Global Fund Youth-Guide in pre-youth events during International AIDS 
Conference 2014 in Melbourne, Australia organized by the PACT and Youth LEAD. The Youth Guide entitled 
´0DNLQJ�WKH�PRQH\�ZRUN�IRU�\RXQJ�SHRSOH��D�SDUWLFLSDWLRQ�WRRO�IRU�WKH�*OREDO�)XQG�WR�ÀJKW�$,'6��7XEHUFXORVLV�
and Malaria for young activists and youth organizations 2014 “ aimed to inform the young people on how they 
FDQ�HQJDJH�DQG�LQÁXHQFH�WKH�*OREDO�)XQG�SURFHVVHV�DW�FRXQWULHV�

As they returned back to their country, they translated some important topics of the youth-guide into 
their local language and facilitated workshops for their internal working team. Those orientation workshops 
successfully motivated and capacitated the core members.

7KH�HQJDJLQJ�H[SHULHQFH�WR�LQWHJUDWH�WKH�LVVXHV�<.3�LQ�1DWLRQDO�+,9�DQG�$,'6�6WUDWHJLF�SODQ��163������������
ZDV�WKH�PRVW�VLJQLÀFDQW�EDVLV�IRU�WKH�*OREDO�)XQG�DGYRFDF\��WKDQNV�WR�1)0�SULQFLSOHV�WR�JXLGH�WKH�FRQFHSW�
QRWH�E\�163V��)RNXV�0XGD�GLVSOD\HG�WKH�WUXH�HVVHQFH�RI�FRXQWU\�GLDORJXH�DV�H[SODLQHG�E\�1)0�ULJKWO\�VWDUWLQJ�
WKHLU�PHDQLQJIXO�HQJDJHPHQW�WKURXJK�WKH�163��SUHFLVHO\�H[SODLQHG�E\�6HWLD��WKH�DGYRFDF\�IRU�WKH�*OREDO�)XQG�
ZRXOG�KDYH�EHHQ�DOPRVW�LPSRVVLEOH�LQ�DEVHQFH�RI�UHFRJQLWLRQ�WR�<.3�E\�163�����������

The legal status of the organization too attracted the recognition from the stakeholders, which fueled up the 
FRQÀGHQFH��DQG�PRWLYDWLRQ�RI�WKH�WHDP��

8



BUILDING THE ALLIES 

Fokus Muda truly understood that their successful advocacy would rely on strong allies and strategic 
SDUWQHUVKLS�ZLWK�WKH�H[LVWLQJ�NH\�SOD\HUV�LQ�WKH�*OREDO�)XQG�SURFHVVHV��)LUVWO\��WKH\�UHDFKHG�RXW�WR�DOO�WKH�
H[LVWLQJ�FLYLO�VRFLHW\�QHWZRUNV�RQ�+,9��JRYHUQPHQW�DJHQFLHV�DQG�WHFKQLFDO�RUJDQL]DWLRQV�H[SUHVVLQJ�WKHLU�LQWHUHVW�
WR�SDUWLFLSDWH�LQ�DQ\�*OREDO�)XQG�UHODWHG�DFWLYLWLHV��6HFRQGO\��WKH\�UHTXHVWHG�WKHVH�VWDNHKROGHUV�WR�UHIHU�WKHLU�
young members to Fokus Muda. Finally they also performed intra-sectorial lobby and collaborative efforts 
with prospective stakeholders. For instances, they started identifying like-minded civil society networks who 
SUHYLRXVO\�RU�FXUUHQWO\�VXSSRUWHG�<.3�LVVXHV�RU�KDYH�SURJUDPV�DQG�DFWLYLWLHV�OHG�E\�RU�IRFXVHG�WR�<.3�

%XLOGLQJ�DQ�DOOLDQFH�ZLWK�WKH�QDWLRQDO�NH\�SRSXODWLRQ�QHWZRUN�LV�UHDOO\�
LPSRUWDQW�EHFDXVH�LW�LV�REYLRXV�WKDW�VRPHWLPHV�ZKHQ�D�QHZ�\RXWK�
RUJDQL]DWLRQ�VSHDNV�DORQH�WKHQ�WKH�YRLFH�LV�HDVLO\�LJQRUHG��7KHUHIRUH�ZH�
LGHQWLÀHG�DGXOW�SDUWQHUV�OLNH�060�DQG�7*�QHWZRUN�*:/�,1$�ZKR�FRXOG�
VSHDN�DERXW�WKH�<.3�LVVXHV��$QG�IRU�)RNXV�0XGD��WKH�NH\�VXSSRUWLQJ�
SDUWQHUV�GXULQJ�WKH�DGYRFDF\�RQ�WKH�*OREDO�)XQG�ZHUH�81,&()�DQG�
,QGRQHVLDQ�1DWLRQDO�$,'6�FRPPLVVLRQ�EHFDXVH�WKH\�UHDOO\�EHOLHYHG�WKDW�
<.3�QHHGV�WR�EH�LQFOXGHG��:H�WKLQN�WKH�YRLFH�ZDV�QRW�RQO\�IURP�)RNXV�
0XGD�EXW�DOVR�IURP�WKHVH�SDUWQHUV�ZH�KDYH�LGHQWLÀHG�

“

“

”

)RNXV�0XGD�KDV�GRQH�D�JUHDW�MRE�E\�JDWKHULQJ�DOO�WKH�<.3�WRJHWKHU�DQG�
LQYROYLQJ�WKHP�WR�OHDG�WKHLU�FDXVH��7KH\�DOVR�PDGH�XV�DZDUH�DERXW�WKH�
LPSRUWDQFH�RI�LQYROYLQJ�<.3�LQ�WKH�SURFHVV�DQG�KRZ�H[LVWLQJ�QHWZRUNV�
FRXOG�VXSSRUW�WKHP��(YHU\RQH�ZLOO�RI�FRXUVH�VXSSRUW�VXFK�DSSURDFK�”

In addition, they provided space to the members of the national key population networks and other stakeholder 
UHSUHVHQWDWLYHV�LQ�WKHLU�SUHSDUDWRU\�WUDLQLQJV�DQG�PHHWLQJV��7KLV�DIÀUPDWLYH�SUDFWLFH�RI�HQJDJLQJ�VWDNHKROGHUV�LQ�
<.3�HYHQWV�JUDGXDOO\�FUHDWHG�UHOLDELOLW\�WRZDUGV�)RNXV�0XGD�

Setia Perdana,
National 

Coordinator,
Fokus Muda

Tono,
81$,'6
Indonesia
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ADVOCACY WITH THE CCM

Fokus Muda reached out to the CCM members who were representing the key populations and urged to 
SULRULWL]H�WKH�LVVXHV�DQG�QHHGV�RI�<.3V�LQ�WKH�&&0�PHHWLQJV��7KH�LPPHQVH�HIIRUW�IURP�WKHVH�&&0�PHPEHUV�
and supporting voices from other key population networks had a great impact in shaping the discussion 
priorities during the Global Fund processes.

:H�DV�WKH�FRPPXQLW\��&&0��DOVR�WULHG�WR�JLYH�D�VSDFH�WR�<.3�WR�H[SUHVV�
WKHLU�YRLFHV�DQG�QHHGV��:H�DOVR�VXSSRUW�WKHLU�UHSUHVHQWDWLYH�LQ�+,9�UHVSRQVH�
LQ�,QGRQHVLD�DV�ZH�UHDOL]H�WKDW�<.3�SOD\V�LPSRUWDQW�UROH�LQ�+,9�UHVSRQVH�
DQG�ZH�DOVR�QHHG�WKH�\RXQJHU�JHQHUDWLRQ�LQ�$,'6�UHVSRQVH��,I�ZH�GRQ·W�
EHFRPH�VHQVLWLYH�WKHUH�LV�QR�RWKHU�JHQHUDWLRQ�

“

“

”

$OH[D��$OWHUQDWH�&&0�IURP�<.3��)RNXV�0XGD�ZRUNLQJ�WHDP��LV�TXLWH�
EUDYH��3UHYLRXVO\�WKH�FKDLU�RI�&&0�ZDV�QRW�VXSSRUWLYH�WR�FRPPXQLW\��
EXW�QRZ�ZLWK�$OH[D·V�OREE\LQJ�WR�WKH�FKDLU�DERXW�FRPPXQLW\��ZH�FDQ�VHH�
WKH�GLIIHUHQFH�LQ�KHU�DWWLWXGH�DQG�VKH�LV�VXSSRUWLYH�WR�WKH�FRPPXQLW\��6KH�
UHJXODUO\�FRQGXFWV�PHHWLQJ�ZLWK�FKDLU�DQG�PHQWLRQV�DERXW�FRPPXQLW\�GXH�WR�
ZKLFK�WKH�FKDLU�KDV�EHFRPH�YHU\�VXSSRUWLYH�”

$IWHU�WKH�VXEPLVVLRQ�RI�WKH�FRQFHSW�QRWH��)RNXV�0XGD�GHPDQGHG�IRU�D�VHSDUDWH�VSDFH�IRU�<.3�UHSUHVHQWDWLYH�
ZLWK�YRWLQJ�ULJKWV�LQ�WKH�&&0���7KH�GHGLFDWHG�VHSDUDWH�VSDFH�FRXOG�QRW�EH�FUHDWHG�EXW�WKH�&&0�HQGRUVHG�<.3�
UHSUHVHQWDWLYH�DV�DOWHUQDWLYH�&&0�PHPEHU�IRU�NH\�SRSXODWLRQ��7KH�HQGRUVHG�<.3�PHPEHU�ZDV�WKHQ�QRPLQDWHG�
DV�WKH�FKDLU�RI�WKH�7HFKQLFDO�:RUNLQJ�*URXS�ZLWKLQ�&&0��

Sindu Putri,
CCM

Indonesia

Iman,
CCM

Indonesia
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GENERATING EVIDENCES AND CONSENSUS

NATIONAL STRATEGY AND ACTION PLAN 2015-2019: 
HIV & AIDS RESPONSE IN INDONESIA

Fortunately Fokus Muda had better evidence stemming from the ‘Situational analysis of access to the HIV 
VHUYLFHV�RI�<.3·�FRQGXFWHG�E\�81,&()�LQ�������7KH�VDPH�GRFXPHQW�ZDV�XWLOL]HG�WR�LQIRUP�WKH�¶1DWLRQDO�
6WUDWHJ\�DQG�$FWLRQ�3ODQ������������+,9�DQG�$,'6�5HVSRQVH�LQ�,QGRQHVLD·��7KH�ÀQGLQJV�DQG�UHVXOWV�RI�WKH�
UHVHDUFK�QRW�RQO\�EDFNHG�XS�WKHLU�DGYRFDF\�EXW�DOVR�SOD\HG�VLJQLÀFDQW�UROH�LQ�VKDSLQJ�WKHLU�WHDP�XQGHUVWDQGLQJ�
and strategy.

The national consultation of 2014 was also instrumental to consolidate, validate and gain recognition on the 
<.3V�LVVXHV�E\�WKH�JRYHUQPHQW�DQG�WHFKQLFDO�SDUWQHUV��LQFOXGLQJ�81��)RNXV�0XGD�HPSOR\HG�WKHVH�FRQVHQVXV�
and outcomes of the consultation to push the agenda during the country dialogues.

1HZ�)XQGLQJ�0RGHO�GHÀQHV�1DWLRQDO�VWUDWHJ\�SODQ�RQ�+,9�DV�WKH�IRXQGDWLRQ�WR�GHYHORS�WKH�*OREDO�)XQG�
FRQFHSW�QRWH��7KH�¶1DWLRQDO�6WUDWHJ\�DQG�$FWLRQ�3ODQ������������+,9�DQG�$,'6�5HVSRQVH�LQ�,QGRQHVLD·�IRU�WKH�
ÀUVW�WLPH�LQ�,QGRQHVLDQ�+,9�UHVSRQVH��H[FOXVLYHO\�DQDO\]HG�WKH�LVVXHV�RI�<.3�DQG�VWUDWHJL]HG�WR�DGGUHVV�WKHP��7R�
EH�SDUWLFXODU��LW�LV�H[SOLFLW�LQ�WHUPV�RI�<.3�FRYHUDJH��PHDQLQJIXO�HQJDJHPHQW�DW�DOO�OHYHO��VXSSRUW�DQG�DGKHUHQFH�
to YPLHIV, access to information and services regardless of age, provision of legal protection, youth friendly 
services and most importantly about the age disaggregated HIV information.

11



ENGAGEMENT IN THE PROCESS

The country dialogue is an ongoing process for the GF concept note development, which starts (not in all the 
cases) from the development of National Strategic Plan on HIV and AIDS. In Indonesia, the country dialogue 
started from October 2014 and is still going on even after the submission of the concept note. For Fokus Muda, 
WKH\�VWDUWHG�HQJDJLQJ�VLQFH������ZLWK�WKHLU�HIIRUW�WR�GHOLQHDWH�HYLGHQFH�RQ�<.3�VLWXDWLRQ�LQ�WKH�FRXQWU\��

-XVW�EH�UHDG\�ZLWK�WKH�FRPSOLFDWHG�SURFHVV�RI�*OREDO�)XQG�EHFDXVH�\RX�
UHDOO\�QHHG�WR�EH�FRQVLVWHQW�LQ�IROORZLQJ�DOO�WKH�SURFHVV��,W�LV�QRW�DERXW�
LQYROYLQJ�LQ�RQO\�RQH�RU�WZR�PHHWLQJV�EXW�LW�LV�DERXW�PDQ\�PHHWLQJV�HYHU\�
PRQWK��ZKLFK�ZH�KDYH�WR�DWWHQG�IURP�WKH�EHJLQQLQJ�WLOO�WKH�HQG�

“
”

Since end of 2014, numerous country dialogues in the form of meetings, trainings, workshops and consultations 
were conducted so as to develop an inclusive concept note. Fokus Muda attended these events in different 
capacities- being participant, technical working group member, writing group member, steering committee 
member or sometimes even just as an observer.

Sindu Putri, Indonesia AIDS Coalition, members of CCM (representing PLHIV), Community Delegation member 
H[SUHVVHG�WKDW�WKHUH�ZHUH�PHHWLQJV�DOPRVW�HYHU\GD\�DQG�)RNXV�0XGD�ZDV�RYHUZKHOPLQJO\�FRPPLWWHG�WR�DWWHQG�
all the meetings.

:LWK�VXEPLVVLRQ�RI�WKH�FRQFHSW�QRWH��QRZ�)RNXV�0XGD�KDV�EHHQ�IRFXVLQJ�RQ�HQVXULQJ�WKH�PHDQLQJIXO�VSDFH�RI�
<.3�GXULQJ�LPSOHPHQWDWLRQ�RI�WKH�JUDQW�

Setia Perdana,
National 

Coordinator,
Fokus Muda
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Achievements, 
Lesson Learned and
Suggestions to The Global Fund

FOKUS MUDA
AND

THE GLOBAL FUND



“ 7KH�ELJJHVW�DFKLHYHPHQWV�DUH�WKDW�QRZ�PRVW�RI�WKH�VWDNHKROGHUV�NQRZ�DQG�
FRQFHUQ�DERXW�WKH�LVVXHV�RI�<.3��7KH\�DOVR�UHFRJQL]H�XV�DQG�DOZD\V�DVN�
XV�WR�MRLQ�WKHLU�SURJUDPV�UHSUHVHQWLQJ�\RXQJ�NH\�SRSXODWLRQ�WR�KHOS�WKHP�
GHYHORS�SURJUDP�IRU�\RXQJ�SHRSOH��$QG�1DWLRQDO�DLGV�FRPPLVVLRQ��81��.3�
QHWZRUNV�DQG�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�DOVR�LQWHQVLYHO\�VKRZV�WKHLU�
VXSSRUW�WR�XV�”

Setia Perdana,
National 

Coordinator,
Fokus Muda
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MAJOR ACHIEVEMENTS

Recognition Integration

,QÁXHQFLQJ�WKH�
CN Representation

Fokus Muda is now nationally recognized as 
WKH�NH\�QHWZRUN�RI�<.3�LQ�,QGRQHVLD�

7KH�LVVXHV�RI�<.3�UHDFKHG�IDU�DQG�ZLGH�LQ�
Indonesia.

7KH�H[LVWLQJ�SLORW�LQWHUYHQWLRQV�RQ�<.3��
initiated by Fokus Muda jointly with national 
stakeholders, programmed into the concept 
note for scale up.

7KH�LQWHUYHQWLRQV�RQ�<.3�LQFOXGHG�DQG�
budgeted in the Concept Note Modular 
Template.

7KH�LVVXHV�RI�<.3�VXFFHVVIXOO\�
endorsed as one of the priorities in 
the National Strategy and Action Plan 
�����������+,9�DQG�$,'6�5HVSRQVH�
in Indonesia.

<.3�UHSUHVHQWDWLYH�QRPLQDWHG�
and elected as an alternate CCM 
member.

<.3�UHSUHVHQWDWLYH�PHDQLQJIXOO\�
engaged during the concept note 
development as one of the members 
of the writing team.

<.3�UHSUHVHQWDWLYH�HOHFWHG�DV�WKH�
chair of Technical Review Group in 
the CCM.

<.3�UHSUHVHQWDWLYH�HOHFWHG�DV�D�
member of the Community Steering 
Committee, the responsible body 
for monitoring the performance of 
CCMs representing key populations.
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MESSAGE TO YOUTH
YOUTH LED ORGANIZATIONS WORKING ON HIV

“

“

$�ORW�RI�<.3�GR�QRW�ZDQW�WR�JHW�LQYROYHG�LQ�WKH�FRPSOLFDWHG�SURFHVV�RI�
*OREDO�)XQG��7KH\�EHFRPH�VNHSWLFDO�DQG�GR�QRW�ZDQW�WR�FDUU\�RXW�DGYRFDF\��
%XW�OLNH�LW�RU�QRW��DGYRFDF\�LV�WKH�RQO\�ZD\�IRUZDUG�

7KH�PDLQ�OHDUQLQJ�LV��GR�QRW�IHHO�VK\��LQWLPLGDWHG�RU�IHDU�WR�DVN�DQ\WKLQJ��
7KHQ�ZH�VKRXOG�UHDG�DOO�WKH�GRFXPHQWV��SXEOLFDWLRQV�HWF��:H�VKRXOG�EXLOG�
WKH�SDUWQHUVKLS�ZLWK�DOO�WKH�NH\�SRSXODWLRQ�QHWZRUNV��RWKHU�VWDNHKROGHU��
$ERYH�DOO��ZH�VKRXOG�DOVR�JDLQ�WUXVW�RI�RXU�FRPPXQLW\�

”

”

7KHUH�LV�D�QHHG�IRU�FROODERUDWLYH�HIIRUW�IURP�<.3�QHWZRUN�WR�EXLOG�DQ�DOOLDQFH�ZLWK�H[LVWLQJ�.3�DQG�
PLHIV networks, civil society organizations and other partners for sustained response.

/HJDO�UHJLVWUDWLRQ�SURYLGHV�FUHGLELOLW\�DQG�UHFRJQLWLRQ�WR�WKH�RUJDQL]DWLRQ�LQ�GLIIHUHQW�IRUD��+DVQ·W�)RNXV�
Muda been registered the integrity of the organization during the country dialogues would not remain 
the same. 

One of the most important factors to success in advocacy effort is consistency- that can be consistency 
LQ�SDUWLFLSDWLRQ��OHDUQLQJ��UDLVLQJ�LVVXHV��FRPPXQLFDWLQJ�ZLWK�<.3�PHPEHUV�HWF��WKURXJKRXW�WKH�WLPH�

The linkage to like-minded regional and global network is crucial, which offers information, technical 
VXSSRUW�DQG�LQVLJKWV�RQ�WUDQVIRUPLQJ�JOREDO�DJHQGD�LQWR�ORFDO�FRQWH[W��,Q�WHUPV�RI�WKLV�SDUWLFXODU�
H[SHULHQFH��<RXWK�/($'�KDV�EHHQ�LQFUHGLEO\�VXSSRUWLYH�

7KHUH�LV�D�QHHG�WR�JHQHUDWH�DQG�FRQVROLGDWH�VFLHQWLÀF�HYLGHQFHV��FRQVHQVXV�IURP�WKH�FRPPXQLW\�ZH�
UHSUHVHQW�DQG�ZHOO�GHÀQHG�WRROV�EHIRUH�KDQG�LQ�RUGHU�WR�PDNH�RXU�HIIRUW�VWURQJ�DQG�YDOLG�

Setia Perdana,
National 

Coordinator,
Fokus Muda

$OH[D�
&&0��<.3�

Indonesia
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RECOMMENDATIONS TO THE GLOBAL FUND

It is contradicting to mention that still the Global Fund Funding Model is complicated, but this is the 
UHDOLW\��7KHUH�DUH�HIIRUWV�DQG�HYLGHQFHV�WR�VLPSOLI\�EXW�DPELJXLW\�UHWDLQV��WR�GHÀQH�WKH�UROH�RI�GLIIHUHQW�
community in country dialogues, number of country dialogues, accountability of the technical writing 
WHDP�DQG�WHFKQLFDO�SDUWQHUV��ÁRZ�RI�LQIRUPDWLRQ�IURP�&&0�WR�WKH�FRPPXQLW\�DQG�VR�RQ��

3ULRU�DQG�DGGLWLRQDO�FDSDFLW\�EXLOGLQJ�WUDLQLQJV�LV�UHTXLUHG�IRU�EURDGHU�LQYROYHPHQW�RI�FLYLO�VRFLHW\�LQ�WKH�
grant application, grant making and implementation process.

7KH�*OREDO�)XQG�KDV�RSSRUWXQLW\�WR�LQÁXHQFH�QDWLRQDO�SROLFLHV�WR�EH�PRUH�ULJKW�EDVH�ZLWK�VXSSRUW�IURP�
the national civil society for greater impact.

There is no mechanism to check the accountability of CCM and technical writing team to ensure, that 
YRLFHV�RI�WKH�FRPPXQLW\�VXUIDFHG�GXULQJ�WKH�FRXQWU\�GLDORJXHV�LV�ZHOO�FDSWXUHG�E\�WKH�ÀQDO�FRQFHSW�
note submitted to the Global Fund.

7KH�PRGXODU�WHPSODWHV�RI�WKH�*OREDO�)XQG�QHHG�WR�EH�UHYDPSHG�DQG�UHTXLUHV�PDVVLYH�GLIIHUHQWLDWLRQ�
to materialize the essence of NFM- one way could be able to capture diverse key populations, sub-
SRSXODWLRQV�EDVHG�RQ�DJH��VH[��JHQGHU��JHRJUDSK\�HWF�
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